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Abstract 

One of the strategic initiatives in Credit Suisse IT (Privat Banking) is to sustainably improve the appli-
cation development processes in applying the CMMI model.  

The participants will get an overview on how process improvement, especially change and configura-
tion management, supports the strategy of Credit Suisse IT (Privat Banking).  

In the context of the general process improvement initiative, the detailed approach of the project 
setup for implementing change and configuration management processes as well as related method 
and tool support will be discussed. 

The session includes most critical success factors, lessons learned and challenges met during the 
course of implementation and institutionalization of the change and configuration management proc-
esses. This will include highlighting most important organizational as well as technical influences. 

Finally the process will be shown ensuring how to sustain the level reached and how to continuously 
improve change and configuration management in the context of the entire process landscape. 

 



   

 
- 2 -             Software & Systems Quality Conference SCHWEIZ 2008, 2 – 3 September 2008 Swissotel Zürich in Zürich (CH)                   

Biography 

Matthias Haupenthal 
Vice President / Senior Quality Manager 
Diplomphysiker, EFQM Assessor, EOQ Quality Systems Manager, SAQ Certified Software Tester 
5y Project Management in the area of industrial automation 
11y Project and Line Management in Software Testing and Configuration Management 
16y IT experience in QA and QM, System- and Softwareengineering 
Since 2003 in Credit Suisse, actual as Processmanager Configuration Management 

 

Contact information of Presenter 

Matthias Haupenthal  
CREDIT SUISSE 
IT Private Banking 
Process Management / KSMA 21 
P.O. Box 
CH-8070 Zurich  
Phone: +41 44 333 94 01 
Fax: +41 44 334 43 93 
e-Mail: matthias.haupenthal@credit-suisse.com 
Internet: www.credit-suisse.com 
 

 

 


