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Abstract

Surveys, case studies and statistics about offshoring paint a mixed picture about how successful it is
and how much value is actually realized by customers from it. There are some really successful ex-
amples of customers transforming their business from it; and there are horror stories as well about
things going awfully wrong. In such a scenario — what do you believe, what do you do, does it work
for you or not, can it work for you or not...? . Verdict is - of course offshoring works, but there are
certain principles and practices to be kept in mind to make it work. This workshop looks at them.

It will provide insights, recommendations and opportunities for discussion on what you can do to
make offshore work in your organisation. More specifically, we will not refer to the first generation
offshore model — which was a labour arbitrage based, location specific, task-oriented model — but to
the second generation model (2.0), which is a expertise and business outcome based, location inde-
pendent model.

The workshop is intended for current and potential buyers of offshoring, but suppliers are most wel-
come as well to get a sense of what they can offer customers to make things work.
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