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Abstract

During the track the views of different stakeholders are made clear. Everybody talks about Accep-
tance Criteria in IT-projects, but are all stakeholders using them?

How to make Acceptance Criteria SMART? Does every stakeholder want's SMART accep-
tance criteria or is it easier for them to have acceptance criteria that are not that SMART.

Is there a 1 to 1 relation with requirements?

How relate Acceptance Criteria to each other? Some stakeholders are using acceptance cri-
teria, but are overruled by other stakeholders or aren’t even involved in the risk assess-
ments.

Are acceptance criteria in scope of only the the IT-project or is there more?

Is there one type of Acceptance Criteria or are there more? Defining specific and general ac-
ceptance criteria by different stakeholders.

In which project phase are Acceptance Criteria Relevant? Using acceptance criteria in differ-
ent test levels and at the end of a project.

Examples of Acceptance Criteria are given.

How Acceptance Criteria are implemented in a large financial company in relation to requi-
rement and acceptance management.

13" Software & Systems Quality Conferences, 15" — 18" April 2008, Congress Center Dusseldorf, Germany



(/SOFTWARE & SYSTEMS

QUALITY CONFERENCES
International | 2008

Biography

e Berend has studied Electrical Engineering with a specialisation Business Administration. Af-
ter his study Berend worked for almost 13 years at Hollandse Signaal Apparaten as interme-
diary between the Production Division and the IT Department with special attention to Design
and Testing. Since 1992 Berend works at ING within Operations & IT Banking as Process
Manager for all the Change Delivery Processes.

e As a mathematician, Martin started working in Software Engineering in 1988. The first 7
years of his career he mainly worked on testing and QA and some software development. In
1996 Martin switched to ING TestCentre, where he developed test standards and tech-
niques. Since 1999 Martin has worked as a process manager in OPS&IT Banking, responsi-
ble for project management and project preparation, QA and testing.

Contact information of Presenter

Full Postal Address: Postbus 1800, 1000 BV Amsterdam
Affiliation: ING Netherland

E-mail Address: berend.van.huffelen@mail.ing.nl

Phone Number: +31(0)6 30339323

Contact information of Co-Presenter

Full Postal Address: Bijlmerdreef 24, 1102 CT, Amsterdam
The Netherlands Affiliation: ING Netherland

E-mail Address: Martin.van.Duyl@mail.ing.nl

Phone Number: +31 6 30457835

-2- 13" Software & Systems Quality Conferences, 15" — 18" April 2008, Congress Center Dusseldorf, Germany



