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Abstract

The growing popularity of Agile Software Development seems to divide the quality community. Some
see it as playing fast-and-loose, dropping all the established doctrines of quality management best
practice. Others embrace it as dynamic and results-oriented, with a refreshing emphasis on testing
and customer collaboration. Love it or hate it, you can't ignore it — agile is now in the mainstream and
there is little sign of it being a passing fad.

The challenge of Agile is how to preserve the same levels of Quality Governance over software and
process quality that are normally associated with heavyweight methods, when the emphasis is on
travelling light, responding quickly and embracing change. In this talk | examine the nature of how
agile teams work effectively, how agile methods change the roles of the Test Manager and QA
engineer, and the challenges that presents for traditional quality assurance processes. Finally | share
a set of agile quality principles and propose an agile quality governance framework.
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